Bullying Prevention and Intervention Policy

1. Describing and Prohibiting
PCA defines “Bullying” as the repeated use by one or more studentsor a member of the school staff
of a written, verbal or electronic expression or a physical act or gesture or any combination thereof,
directed at a victim that: (i) causes physical or emotional harm to the victim or damage to the
victim’s property; (ii) places the victim in reasonable fear of harm to himself or of damage to his
property; (iii) creates a hostile environment at school for the victim; (iv) infringes on the rights of the
victim at school; or (v) materially and substantially disrupts the education process or the orderly
operation of a school. For the purposes of this section, bullying shall include cyber-bullying”:
“Cyberbullying”, bullying through the use of technology or any electronic communication
,
which shall include, but shall not be limited to, any transfer of signs, signals, writing, images,
sounds, data or intelligence of any nature transmitted in whole or in part by a wire, radio,
electromagnetic, photo electronic or photo optical system, including, but not limited to,
electronic mail, internet communications, instant messages or facsimile communications.
Cyberbullying shall also include (i) the creation of a web page or blog in which the creator
assumes the identity of another person or (ii) the knowing impersonation of another person as the
author of posted content or messages, if the creation or impersonation creates any of the
conditions enumerated in clauses (i) to (v), inclusive, of the definition of bullying.
Cyberbullying shall also include the distribution by electronic means of a communication to
more than one person or the posting of material on an electronic medium that may be accessed
by one or more persons, if the distribution or posting creates any of the conditions enumerated in
clauses (i) to (v), inclusive, of the definition of bullying.
Students who participate in bullying will immediately receive consequences perhaps as severe as
suspension.
All bullying is prohibited. This includes and is not limited to retaliation for bullying or for after
disclosure of bullying by target. Cyberbullying of all types (as defined above) is also prohibited.
Retaliation of bullying or of victims who report bullying is also prohibited and will result in severe
disciplinary action. Retaliation is defined as “getting back” at any student for a perceived wrong.
This includes any type of aggression or cyber response to an action by another student.
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2. Reporting Procedures
Reports received by Staff:
All accusations of bullying will be taken seriously. First, a formal report will be logged in
PowerSchool by a staff member. Further, all reports will be cc’d to the Director of School Culture
and the Head of School.
Second, the parent or adult supporter of the victim and accused bully will be notified by the
Director of School Culture and/or the Head of School.
For retaliatory behavior, the same procedures are to be followed:
● Make record of report in PowerSchool
● Cc Head of School and Director of School Culture
● Director of School Culture or Head of School will then follow up with parents of both
victim and accused and begin investigation (see below)
Reports received by Parents:
First, parents or adult supporters should call the Director of School Culture or Head of School to
report bullying.
Parents or adult supporters can also disclose to another staff member who will notify the Director
of School Culture or Head of School. Any staff member who receives such a report will be asked to
record the report in PowerSchool.
For retaliatory behavior, the same procedures are to be followed:
● Report to Director of School Culture, Head of School, or teacher
● Make record of report in PowerSchool
● Cc Head of School and Director of School Culture
● Director of School Culture or Head of School will then follow up with parents or adult
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supporters of both victim and accused and begin investigation (see below)
To make an 
anonymous report
of either bullying or retaliation, parents can leave a message at the
Head of School’s voicemail at 617 889 3100 ext. 135 or the Director of School Culture’s voicemail at
617 889 3100 ext. 120.
Reports received by or shared by students
Students will be given confidential space to confide or share what they know or have experienced.
After a disclosure, the above protocols will be followed, beginning with reporting to the Director of
School Culture or Head of School.

To make an 
anonymous
report of either bullying or retaliation, students can leave a message at the
Head of school’s voicemail at 617 889 3100 ext 135 or the Director of School Culture’s voicemail at
617 889 3100 ext. 120. Students may also anonymously fill out the attached form.

Anonymous Report of Bullying or Retaliation
Date:_____________________
Is victim a member of the PCA student community?
Is the perpetrator or accused a member of the PCA student community?
Please share as much as you can about what is happening:

Thank you for taking care of your community.
This form should be dropped off in the SSC drop box. You do not need a staff present to
complete this form.
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3. Investigation Procedures
After receiving any reports of bullying and or retaliation, the Head of School and/or Director of
School Culture will begin an investigation in the following ways:
● Interview each party (accused and victim) and take written statements
● After said interview, make a report in PowerSchool under each student’s account
● Call each adult supporter to share information gleaned in interview
● Meet and make decisions as to evidence of bullying. If proper evidence shows that there is
evidence of an “unsafe environment”, disciplinary procedures will begin

4. Disciplinary Action and Protection of Target and others
Discipline:
The consequences for bullying or retaliation may include suspension and detention as well as
other forms of reparation to the community. Upon re-entry to school the student (aggressor)
must then sign a contract committing to ceasing all similar types of behavior.
When appropriate and necessary, parents and adult supporters will be notified of their right to
contact local police and file formal complaints. All parents will be informed of their right to
pursue criminal charges when appropriate through the Chelsea and Everett Police Departments.
Additionally, the school reserves the right to file charges against a student who endangers the
school community.
Prevention:
In order to prevent further acts of bullying, all parents and adult supporters of students accused
or targeted in bullying will be asked to reread the bullying policies and protocols of PCA. Next,
parents will be given weekly updates as to their student’s behavior by the advisor through a
check-in phone call. Further, the Director of School Culture will build in Advisory lesson plans
that target prevention for the entire school population.
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Safety of Target and Others:
To ensure the safety of the target, PCA will hold a safety plan meeting with an adult supporter
and the target. At this meeting, a strategy will be put in place to provide a safe place for the
target to go (physically) and report (verbally or in written form) any incident that continues to
threaten his/her safety.
Further, all targets will be provided an opportunity to meet with the Academy Social Worker
after reporting bullying. She will determine if other case management needs are evident.
In an effort to maintain the safety of all students who report bullying, anonymous reporting
systems are in place. Further, all students who feel threatened or triggered by bullying or
harassment can request a meeting with the Director of School Culture and/or Social Worker.
Students who report feeling unsafe because of:
● Reporting bullying/retaliation
● Providing information to help an investigation of bullying/retaliation
● Witnessing an act of bullying/retaliation
will all be given the above opportunities. Further, their parents or adult supporters will be called and
all parties will be invited to a meeting.
Students at PCA have the benefit of being able to leave class and visit the Student Support Center
whenever issues (inside or out of school) are preventing their learning. This time away from class
will be extended to all parties who fit the above description.

5. FALSE ACCUSATIONS AND RETALIATION
PCA students will be informed at the beginning of every quarter of the consequences for making a
false accusation of bullying or retaliation. As stated in the PCA Student Handbook, any student who
knowingly makes a false accusation of bullying is subject to suspension from school for up to three
days, depending upon the incident. The Head of School and Director of School Culture will follow
regular suspension procedures. Upon return, the student must bring a parent or other guardian to
discuss the false accusation and apologize to the person or parties accused. The suspension will be
listed on the student’s permanent record.
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Phoenix Charter Academy views retaliation against a target for disclosure, another and more
egregious incident of bullying. Therefore, students who retaliate in any way towards a target during
or after an investigation of bullying are subject to consequences including suspension or possibly
expulsion from school, depending upon the severity of the incident.

6. SUPPORT SERVICES
Phoenix Charter Academy takes seriously its responsibility to all who are affected by a bullying
incident including the targeted student(s), the aggressor student(s) and the appropriate family
members of involved student. Currently, we have one Director of School Culture, two full time
social workers, a counseling intern and three case management staff that work with individual
students on socio-emotional needs, depending upon the incident.
The targeted student will be offered counseling from the school social worker and support from the
Director of School Culture as the incident is resolved and afterwards, for as long as the student
needs. If the parent prefers an outside agency, PCA will make arrangements for the student to see a
counselor or therapist at a neighboring agency. We currently have partnerships with three
counseling agencies.
Aggressor students, after facing school consequences, may need to also see the school counselor or
an outside counselor, depending upon the severity of the incident. The Student Support Team and
the families of all interested parties will have input into this decision but ultimately the Director of
School Culture, Head of School and school social workers will make a plan to keep the involved
students and the school community safe.
The school social worker and other support staff will also offer short term counseling services to
any parent or guardian and any appropriate family members that need support around a particular
bullying incident.
The Director of School Culture will call and check in with parents of both targeted and aggressor
students at least two weeks after an issue is resolved in order to see how both families are feeling
about school safety and support at school.

7. PROTECTION OF ALL STUDENTS
All Phoenix Charter Academy students have a right and expectation of the protections and supports
listed above regardless of status including race, age, gender, national origin, religion, gender identity,
sexual orientation, physical, emotional or mental ability, or educational or academic ability.
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8. PCA Staff Training/ Professional Development on Bullying
Procedures and Prevention

Professional development plan:
All Phoenix Chelsea staff will be trained on Bullying Procedures and Prevention.

9. Adult Supporter Information:
Bullying protocols and procedures will be an ongoing topic during Adult Supporter Advisory
Council meetings. These meeting occur quarterly. Parents and adult supporters will be trained on
the nuances of bullying and the important role technology plays in bullying and victimizing students.
Parent component of bullying and intervention curriculum will be sent home annually.
This training will be run by the Head of School and Director of School Culture and will include the
following:
● Defining bullying of all types
● Dynamics of bullying
● The internet and cyberbullying and online safety
● Bullying prevention
● Communicating with PCA staff and reporting incidents to PCA staff
● Reinforcing PCA’s prevention plans at home (all training materials will also be mailed home)
To help with reinforcement of Advisory lesson plans, all advisors will be checking in with parents
and adult supporters to answer questions about PCA’s prevention plans.
Further, since parents are integral to the re integration and rehabilitation of both targets and
accused, they will be communicated with regularly through the advisor. PCA will respond to
questions and concerns of parents as they develop.
All parents will receive a copy of approved bullying plans via mail.
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